	Christ Church United Methodist

Administrative Council Meeting

	Minutes
	March 19, 2007
	7:00 PM
	Cloister Room

	

	Facilitator
	Rick Ashton

	Note taker
	Kim Keller

	Agenda topics

	
	Welcome and Introductions, Opening Music and Opening Prayer 
	Rick Ashton, Nick Peak, Dan Stokes and Wade Watkins

	Discussion
	· Rick Ashton welcomed the group.
· Nick Peak sang, accompanied by Dan Stokes.

· Wade Watkins lead the group in prayer.

	

	
	Approval of Minutes 
	Rick Ashton

	Discussion
	· The minutes of the prior meeting were approved.

	
	
	


	
	Ministry Team Report
	Sandy Brashear

	Discussion
	· See attached report from Missions and Outreach, Middle School Ministries and House and Garden.
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	Ministry Council – Habitat for Humanity
	Lindy Ebbs

	Discussion
	· This year's "Raise the Roof" will be March 22, 23, & 24th. We will be partnering again this year with Watkins UMC. The house this year will be a 2 bedroom located at 821 S. Clay St.
· Volunteer Information is available on the church website: www.ccum.net
· To raise funds, t-shirts are available for $15, and note cards are available 10 for $5.


	
	Ministry Council – Worship Committee
	Dick Tongberg

	Discussion
	· A worship survey was conducted and 756 surveys were completed.  The results of the survey are attached.
· A task force will look at the results and gather additional details.  The task force will report back to the administrative council at a later date.
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	Pastors’ Report
	Dr. George Strunk & Rev. John Hill

	Discussion
	Dr. Strunk:






· Our church is going through a lot of changes.  Change can be difficult, but we have a vision for the future that we are focused on.
· We are trying to listen to the needs of the congregation, hence the worship survey.

· To stay healthy during this time of change, we are considering an update to our mission statement, and are holding communion more frequently.  

Rev. Hill:







· A committee of church members and staff reviewed the mission statement of CCUM, and concluded it wasn’t as strong as it could be.
· A new mission statement was proposed, and those present were asked to take the statement to their Sunday School Classes, small groups, etc. to gather opinions and report back at the next Ad Council meeting.  Is there energy around the proposed statement? 
· Proposed Mission Statement:  Our mission is to build a loving and inclusive Christian community that invites everyone to know God, to grow as a disciple of Jesus Christ, and to serve faithfully in the world. 


	
	Financial Report
	Mark Jackson

	Discussion
	· Contributed revenue is up by $25,000 over this time last year – good results in the middle of a capital campaign.  
· Contributed revenue is 16% under budget year to date – we are typically under 8% - 14% at this point in the year, due to heavier revenues coming in during the 4th quarter.
· Budget has been under-spent by $72,152 so far this year.
· $5.7 million has been collected so far in the capital campaign; $4.7 million has been spent; $100,000 in interest has been earned.


	
	Staff Parish Relations Committee Report
	Colleen Endres

	Discussion
	· Search committees have been formed for three staff positions.  Please contact the following chairpersons if you know anyone with an interest:

Full-time Receptionist:  Leigh Ray

Full-time Director of Communications:  Kathy Keadle

Director of Contemporary Worship Arts:  Rev. John Hill

· Nancy Speas Hill has been approved by the Board of Ordained Ministries to continue on the ordination track.

· Rev. John Hill has been asked to be the speaker at Metro Atlanta Project, which is a week-long youth mission project in Atlanta.  He has also been invited to be the dean of a week-long Senior High Adventure Camp at Aldersgate.

· Ryan Young will be working with a week-long youth camp in Canada.

· The opportunities for Rev. Hill and Ryan Young are within the guidelines of the CCUM handbook.  The leadership of Christ Church is looked to for assisting other congregations and United Methodist groups and we affirm their participation.

	Action items
	Person responsible

	· If you know anyone interested in the 3 open staff positions, please contact the appropriate person.
	Anyone interested.


	
	Building Update
	Denny Howell

	Discussion
	· Staff will begin moving into the new Christian life building the second week of April.  Sunday School classes will move in after that.
· The building committee met with an acoustician and the organ maker
· The Board of Zoning has approved the requested zoning adjustments and permits have been issued.  We will meet with MSD over potential water problems in the back of the property.  We will also meet with the Department of Transportation regarding day school traffic – will review alternate traffic pattern.
· Committee is working on a timeline for the new sanctuary.  At the next meeting, financials on sanctuary construction will be ready for review.  Once approved, demolition will begin.
· April 29 will be the last service in the chapel.

· Ad Council is invited to tour the Christian life building after the 11:15 service on April 15.


	
	Trustees Report
	Barbie Dickens

	Discussion
	· The trustees have been identifying what items in the chapel will be used by CCUM, what is salvageable, and have been receiving requests for specific items.
· The majority of the big items (including the organ and altar) will go to Wesley Manor for a new chapel.
· Charter members have asked that items be used.  Some individual requests could be met.
· 4th Avenue UMC, Portland Promise Center and Cavanaugh will be notified of items available.
· The house owned near the church has been listed with a new agent – a CCUM member.


	
	Stewardship Report
	Barb Schissler

	Discussion
	· Stewardship committee wants to connect with people who pledged in 2006, but have not in 2007.  They have received two letters, and will be personally contacted to see if there are some areas of need.
· 650 out of 1500 “giving units” have submitted a pledge.

· A Crown church-wide seminar will be offered in the future.


	
	Old  Business
	Rick Ashton

	Discussion
	· Neil Kuvin will head a committee to conduct an annual review of the long range plan and report to the Ad Council in May.


	
	New  Business
	Nancy Speas Hill

	Discussion
	· Rusty Croom, Scouting Coordinator has had to resign due to work demands.  James Spurgeon has been nominated to replace him.


	
	Concerns, Praises and Closing Prayer
	Dan Burgess

	Discussion
	· Moss Point mission teams.
· Prayers for Stephen Ministry and newly commission Stephen Ministers.

· Dan Burgess closed the meeting in prayer.
· Meeting was adjourned at 8:25 PM

· Next Meeting will be May 21, 2007



Respectfully submitted,

Kim Keller

Recording Secretary
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Index of the F05 Annual Review


			Method                                                           3


			Overall Spirits Market Trends                        4            


			Brand Awareness                                         12


			Trial/Current Usage                                      27


			Brand Satisfaction                                        44


			Attraction & Retention                                  47             


			Advertising Effectiveness                             62


			    - Jack Daniel's                                          66


			Brand Imagery                                              77


			    - Jack Daniel's                                          87    


			Brand Value                                                  93


			Jack Daniel's Drinker Profile                        96


			Brand Loyalty Segmentation                      115


			 RTD Trends 	                                        129


			Jack Daniel's Conclusions                          135


			So. Comfort Conclusions                            142








			














Methodology


			Survey Participation


			Regular Members


			Tennis Members


			Social Members








Note Regular also includes Senior and Junior Members








		


     


     	











Trends in the Spirits Market














Key Highlights	 


			Redesign of the practice range was the most important capital project to the membership. (of the 5 capital projects presented in the survey)


			Tennis pavilion was the 2nd most important project


			Club members were in favor of moving the “assessment” forward (4 months)


			Club members favored a bond over an assessment

















 Market Trends


Sales of Imported Whiskey (in thousands)


Source:   IWSR





RTDs

















Market Trends


Sales of Non Whiskies and RTDs (in thousands)


Source:   IWSR

















Capital Improvement Projects


			Over 75% of the membership felt the practice range was either very/most important to them.








	Very Important                56%


	Somewhat Important      21


	Total		         77%














Market Trends


Current Usage of Whiskies





%














Market Trends – 30 day Usage of Am. Whiskey


By Consumer Segment
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Market Trends


Current Usage of Non Whiskies
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Survey Participation



		756 completed Surveys were received



		86% of the Surveys came from CCUM Members 

		13% of the Surveys were returned by Non-Members

		1% of the Surveys did not indicate Church affiliation







		About one-fourth (24%) the surveys were returned with some written comments. 











     

     	









Demographic Profile of Survey Participants













Worship Survey Profile

Age of Survey Participants



%











Worship Survey Profile

Age Compared with Church Records

%











Worship Survey Profile

Marital Status of Survey Participants

%

Note: Adults under age 19 have been removed.











Worship Survey Profile

Driving Time from Church
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Worship Survey Profile

Church Attendance

%











Church Attendance 

Frequency of Attending Services

%











Having a Worship Service Run Concurrently with Sunday School











Should a Worship Service Run

Concurrently With Sunday School

%











Should a Worship Service Run

Concurrently With Sunday School

%











Likelihood of Attending a Worship Service  Running Concurrently With Sunday School

%









Comments re: Having a Worship Service Run Concurrently with Sunday School

		I am a strong proponent of church and Sunday school running concurrently.

		We need a service during Sunday school hour. This is very important to our young families.

		Yes, to a mid-morning service. The children can go to SS.

		Our family loved attending the service and Sunday school concurrently.  We so miss that. 

		The bottom line is that we prefer to attend service without our children so we may focus completely on the message.

		Any service concurrent with Sunday school seems counter-productive.











Preferences for Times and Days of Worship Services















Preference for Times of Services

Likelihood of Attending
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Preference for Times of Services

Likelihood of Attending
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Preference for Times of Services

Likelihood of Attending
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Likelihood of Attending Services

At other Times and Days

%











Likelihood of Attending Services

At other Times and Days

%









Comments re: Times for Sunday Services

		Please change the 11:15 service back to 11:00.

		8:30 – first service; 9:45 – SS; 11:00 – second service.

		Begin worship at 11:00.

		11:15 is too late.

		11:15 is too late, would like to return to 11:00.

		Yes, to a mid morning service. The children can go to SS.

		I attended nearly every Sunday until the 9:40 service was eliminated.  Since then, I have not attended.

		I like the times of the services as they now stand.











Preferences for Different Types of Worship Services















Preference for Types of Services

Likelihood of Attending



%











Preference for Types of Services

Likelihood of Attending



%









Comments re: Other Types of Services

		Why cannot the traditional and contemporary service be simultaneous?

		I love the traditional service the way it is.

		I personally would not care to attend an alternative style service but I feel we should offer something like it so as to appeal to more types of people in our community.

		I like the sermons that are based on scripture. I like a very traditional service.

		It would be nice to have a combination of both traditional and contemporary music.











Frequency of Holding Communion











How Often Would You Like to

See Communion Served

%











Shuttle













Worship Survey – Shuttle Usage
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Worship Survey 

Reasons for not using the Shuttle



%









Comments re: Shuttle Service

		Difficult with small children. Worry about car seats.

		Difficult because I use a walker.

		At Party Mart I have had to wait 12-15 minutes for the shuttle to come several times.

		Doesn’t run early for MS and HS 8:15 rehearsals.

		I transport a handicap neighbor.

		Can’t manage the steps.

		I go directly to work from church.

		I stay at church past the running of the last shuttle.

		I bring food and supplies for SS most Sundays and it is hard to lug all that on the bus.









Comments re: Shuttle Service

		I’ve always managed to find a space.

		Parking spaces are usually available when I arrive for the 11:15 service.

		To be honest, I don’t want to.

		I want to control my own schedule.

		If we come early enough we can find a parking spot and don’t need to ride.

		Takes too much extra time.  We usually aren’t ready early enough.

		I prefer the convenience of my automobile and didn’t join this church to ride a bus. Actually don’t see the need for buses.
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Report from Ministry Teams

March 19, 2007

The Missions and Outreach committee is incredibly thankful for the outpouring of time, prayer, encouragement and financial support given to our various missions by members of this church. 


         The Belize team successfully delivered many supplies to schools there. 


         The Uganda team has provided for a taxi to generate ongoing income for the Covenant Clinic and is now working with the Children's ministry on Project "Build a Bunk" to supply bunk beds for the orphanage. 


         Two trips to Moss Point, Miss. are organized for departure in mid to late April to work on Katrina rebuilding. 


         CORP has provided the funds for a well (bore hole) that is already dug in Nigeria to supply clean water for a village near Joseph's home. 


         Koos Haag and Sarah Ruzic continue an important ministry in Pinalato, Guatemala, and Logan Mast continues to connect with the medical clinic in Honduras. 


And that is just the tip of the iceberg when it comes to the incredible zeal of persons in our church working quietly in missions locally and internationally. The Spirit is moving and we are so grateful!  Joy Monsma

Middle School Ministries


 


Confirmation 2007.  We have 34 7th graders participating this year.  They are an energetic, inquisitive bunch.  They have been learning about their faith, The United Methodist church and Christ Church.  We have class on Wednesday evenings and we went on a retreat March 2-3.  The retreat was a great time of learning and community building.  Confirmation Sunday is March 25th.

 


Vibe is growing!  We are averaging about 40 Middle Schoolers every Sunday night at 5PM.  Our kids are beginning to reach out and invite their friends and we have had about 2 visitors every week for the past month!  The number of adults who are committing to be at Vibe weekly to build relationships with kids is beginning to grow also.  We now have 3 adults who are at Vibe weekly: Ed Folz, Ingrid Larson, & Gerry McCaffery.  This is awesome because Middle Schoolers need stability in the friendships they have with adults.    Lisa Watkins

For House and Garden:  Due to the construction this summer, our annual flower planting will be scaled back.  However, the front of the church will have annual color as before.  

 


The attention will be on the inside of the building with emphasis on replacing some of the diseased plants in the fellowship hall and around the church.  Indoor plants are as susceptible to disease as outdoor, but it is much harder to eradicate.  We are looking to use replacements that require less attention but look nice.

 


The transplanting of the taxus, vibernum, etc. that were taken from areas to be destroyed will be evaluated to see how many will thrive.  Replacement of some is a possibility.

 


Landscaping/irrigating the new building will be a focus after it is complete.

 


Sharon Pfeiffer
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Worship Service Survey Results


Tell us about yourself.


1.
Are you a member of Christ Church?
o Yes 
86%





o No 
13%


2.
How old are you?
o Under 16
(combined with 16-18)




o 16-18
8%





o 19-30
4%




o 31-40
17%




o 41-50
22%




o 51-60
17%




o 61-70
32%




o Over 70
(combined with 61-70)


3.
What’s your marital status?
o Single 
13% 




o Married 
78%





o Widowed 
9%


4.
Do you have children?
o Infant 
6%





o Pre-school 
12%





o Elementary
22%





o Middle school  14%



 
o High school
13%




o College-age 
9%




o Adult
37%




o No children   19%


5.
How close to the church do you live?
o Less than 10 minutes away
39%




o 10-20 minutes away
47%




o 20-30 minutes away
14%




o More than 30 minutes away (combined with 20-30 minutes away)


Tell us about your church attendance.


6.
What do you attend at Christ Church?
o 8:00 worship
6%




o 9:00 worship
53%




o 11:15 worship
60%



 
o Sunday school
52%





o Small group
15%


7.
How often do you attend worship?
o Almost every week
72%




o 2-3 times per month
20%




o Once a month
4%




o Less than once a month
4%


8.
How often do you ride the shuttle?
o Almost every week
12%




o Once in a while
23%




o Never
65%


9.
If you do not ride the shuttle, it is 
o It isn’t convenient   
39%




because:
o I didn’t think about it
19%




o Running late and didn’t have time  42%


Tell us about the ideal worship schedule.


10.
Should a worship service run 
o Definitely yes
22%




concurrently with Sunday school?
o Definitely no

32%




o I have no strong feelings
47%




o I don’t know (combined with I have no strong feelings)


11.
How often would you like to see 
o Once a week
13%



communion served?
o Once a month
47%




o Once a quarter
24%




o At every service (combined with once a week)





o No preference
16%





Very
Somewhat
Not at all





Likely
Likely
Likely


12.
How likely would you be to attend
Traditional service
o 94%
o   5%
o   1%



these styles of worship services?
Contemporary service
o 23%
o 38%
o 39%



(See definitions below)
Alternative service
o   9%
o 31%
o 60%




Taizé service
o 13%
o 33%
o 54%




Vespers service
o 15%
o 45%
o 40%




Communion service
o 58%
o 30%
o 42%





Very
Somewhat
Not at all





Likely
Likely
Likely


13.
How likely would you be to attend
8:00
o 11%
o 16%
o 73%



worship at these times?
8:30
o 23%
o 26%
o 51%




8:45 
o 29%
o 27%
o 44%




9:00 
o 58%
o 28%
o 14%




9:30/9:45 
o 45%
o 35%
o 20%




10:00 
o 48%
o 30%
o 12%




11:00 
o 62%
o 23%
o 15%




11:15 
o 54%
o 25%
o 21%




Service running 




concurrently with 




Sunday School 
o 36%
o 20%
o 44%




Sunday evening 
o  8%
o 39%
o 53%




Saturday evening 
o  6%
o 30%
o 64%




Tuesday evening 
o  1%
o 11%
o 88%




Wednesday evening 
o 11%
o 32%
o 57%




Thursday evening 
o  2%
o 10%
o 88%











